D. Title of Project: Contract with Learning Sciences International, LLC

If this is a contractual agreement requiring bids or formal quotes, the Director of
Purchasing has authorized this agreement according to purchasing requirements.

X_The “Checklist for contractual agreements” form has been signed by the Project
Manager and the Director of Purchasing, and submitted to the Director of
Special Projects.

Amount of Project: $234,000.00

BACKGROUND: The contract between Pinellas County Schools and Learning Science
International (LSI) is to purchase iObservation, a platform for the teacher and school/district
leader evaluation system. This web-based software is accessible for all educators, teachers
and administrators at both the school and district level, allowing educators to identify and
participate in professional learning that is directly connected to evaluation results and his/her
specific needs based on each of the 41 research based elements related to effective instruction.

STRATEGIC DIRECTION: Student Achievement

RATIONALE: Licensing for iObservation web based platform has allowed for access to a
professional Development (PD) resource library, training videos for improving instruction, and
the evaluation platform. The iObservation resource library and videos are utilized at least
monthly for site based PD provided by the school administrative teams, as well as for PD during
pre-planning. The Marzano Evaluation Model is utilized in iObservation, making this resource
particularly useful as use of the Marzano instructional framework is expanded district-wide. This
state-approved model for teacher growth and evaluation is used in our district by 400
administrators and 7,600 teachers.

IMPACT STATEMENT:
Federally funded — There is no financial impact to the District.

DATA SOURCE/CONTACT PERSON: Lou Cerreta, Director, Professional Development
Grant Proposal/Contract Developer(s): Lou Cerreta, Director, Professional Development
Status of Project:

New: Renewal: X Amendment:
If Amendment:

Additional Funds: Reduced Funds: Time Extension:
Other:

Fund Source:
State: Federal: X Other:
Length of Project: 12 months

Starting Date: July 1, 2016 Ending Date: June 30, 2017



Usage in other districts: Yes X No
Visits by PCS Staff: Date: N/A  Person:
Students to be served/Target Audience: Teachers and Administrators

Performance Data, Research Findings, or Improvement Results: As part of the district’s
continued movement to a growth model for evaluation, all PCS administrators/supervisors utilize
iObservation to gather and communicate observation data. Administrators schedule time for
multiple classroom visits per teacher, with the intention of providing formative feedback that will
facilitate growth in instructional practice. Data is used to allow instructional staff to focus on
specific areas for growth, choose relevant professional development, and see improvement over
the course of the year. Data collected through iObservation shows that teachers score higher
on high impact evaluation elements as the year progresses. Survey data shows that the
majority of survey participants felt iObservation provided immediate feedback related to
teaching practices and provided the resources to improve their practice.

Target Schools: All schools
Budget:

Purchased Services $ 234,000.00
o Agreement with LSI

Indirect Costs (Federal Funds Only)

TOTAL $ 234,000.00



